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August 16,20t9

Dear Colleagues:

I have to say, I am more exclted about the start of this school year than any other in my forty plus years in
education. When I look at the staff I know and the new staff we have invited to join our community, I

can't help but be thrilled for the possibilities for our students and am eager to get started.

Well, July was beautiful (if you like real summer weather) and well deserved, I might add. For those of
you working in CVSU last school year - a special thank you. lt was certainly my hardest year in more than
forty in education and l'm sure it was similar for many of you. Thank you for demonstrating our Habits of
Success. You have all showed evidence of proficien cy in Personal tntegrity and Adaptobility among other
Habits, and for that I am immensely grateful. The communities in all six of our schools faced a host of
unanticipated challenges. Some were brought on by the merger, some were brought on by circumstances
that required stretching of our resources, some were brought on by the joining of two Teacher and Staff
Associations, some were connected to significant personal challenges and some were undoubtedly
brought on by me. As I said before, I can't wait for this year to get started. I am confident that there isn't
a challenge out there that together, we cannot find a solution for.

We have a staggered lnservice schedule again this year with folks on the eastern side of the mountain
starting on Thursday, August 22nd and those on the western side starting on Friday, August 23'd. Friday,
August 23rd will be the CVSU day and will be held at Northfield Middle High School. Breakfast will begin at
7:45 AM (NMHS cafeteria) everyone due in the auditorium at 8:30 AM. We'll do the usual CVSU wide
introduction of new staff, hear from CVSU Board Chair Mike Bailey and I will share some thoughts about
the school year with you as well. Lt. David White of the Vermont State Police will join us to give an
overview of the crisis response model Run Hide Fight, we'll have an update from a Renee Badeau and a
few teachers on the awesome work that was done this summer, and the CVEA will have a chance to meet.
Finally, we are trying something new this year and organizing an EdComp of sorts. Details to follow. The
day will end at 3:00 PM.

l'm looking forward to seeing all of you. Enjoy your last few days of summer and l'll see you next week!

Sincerely,

'fuArfr
Susette L. Bollard

Superintendent of Schools
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